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Presentation Synopsis

In 2017, Community Health Partnerships (CHP) decided to consolidate its
programme and project processes in order to have a single version of the truth
and, following a procurement process, selected Antura Projects as its new PPM
tool to do so.

As head tenant for the £2.5bn NHS LIFT estate, CHP is responsible for the overall
management of 308 primary and community healthcare buildings across England,
taking a lead on asset change in collaboration with its private sector partners.

This presentation will cover CHP's journey so far, providing insight into a real
implementation of a PPM tool within an already prescribed process.
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My name is ... Julian Humphreys

Civil Engineering and Construction Management background

Community Health Partnerships (07/17)
Warwickshire County Council

CITB / Construction Skills

Main Contractors

MCIOB

FCMI

MAPM

PRINCE 2 certified
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Who are CHP

Originally incorporated in 2001

Community Health Partnerships Ltd or CHP, is a limited company
Wholly owned by the Secretary of State for Health and Social Care.
Head Tennant 308 Properties

49 NHS LIFT Companies across England

Almost £2.5bn has been invested in community assets

Public in PPP (40%)
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18 Year of NHS LIFT - chp‘\\%

342 schemes

delivered by 49
LIFTCos

+ + + + + 333 schemes

owned by 49

+ + + + LIFTCos
Nearly 9in every 10

LIFT projects are in areas with
above average health needs 308 schemes

leased by CHP

Investing in a healthier future
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Presentation Notes

LIFT has a track record for delivery.

CHP has leveraged around £100m of public sector investment into over £2.5bn of new investment, delivering 342 community based, healthcare facilities occupied by over 1300 NHS and public service organisations.

From the outset, LIFT has supported the integration of health and care.

44 fully integrated Joint Services Centres with Local Authorities, including 24 with libraries
8 purpose built multi million pound health, fitness and wellness centres


Benefits of LIFT

Flexible model No backlog maintenance

Option to
purchase the
LIFT facility at
the end of the

| !
Supports primary care, acute = 40% public sector ownership.

services & wellbeing and Ensuring stewardship of the
local authority integrated public interest
services

Investing in a healthier future
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LIFT delivering for Acute, Mental Health
& Community Trusts

67 schemes with circa 1,000m?2 Trust
occupancy

Integrated Council, Public Services &
Libraries

45 schemes across 21 local authorities,
including 24 public libraries

Health and Well-Being Centres

8 schemes with health and leisure facilities

Housing

14 schemes include or have facilitated the
delivery of housing units



Presenter
Presentation Notes
NHS LIFT not just healthcare!

LIFT for Acute, MH & Community Trusts – New QEII in Welwyn Garden City: Local A&E, number of therapy units

Health & Wellbeing – Bolton One: multi agency regeneration scheme, includes leisure centre swimming pool & gym

Integrated council, public services & libraries: The Halewood Centre, Merseyside: library, credit union, council services

Housing: Parkview Centre for Health and Wellbeing, London: 170 housing units


One size fits all .....
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CHP Commercial - Developments

New Build

Variations

Feasibility / Strategic Options
Ad Hoc

Programme — Void reduction and improved utilisation
Multiple Stakeholders — Tenants / Landlord(s) / Commissioners

Current (Active)
New Build - 7
Variations - 27

Investing in a healthier future
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Word

Excel

MS Project

Ad hoc

G Drive

H Drive

Laptop

One Drive / Google Drive / Sharepoint

Resources

Single version of the “truth”
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Why PPM

A. Ineffective project prioritization;

B. Missed opportunities for collaboration and efficiency
Improvements;

C. Inappropriate assignment of resources;

D. Overlap and conflict of roles between internal functions;
E. Misalignment of strategy and goals.

Building a healthier future
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Goals g
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\ Monitoring and
Reporting

&

chp

Strategic Planning
and Portfolio

HHHWEH*,

|

Evaluate

Authorize

Prioritize
Guide

-

' Project Management
I and Execution

?m}ect'?mgnm‘ﬁujact\
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] ﬁ Core Business
(Analysis and Results)
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The CHP Varations Process

Funding
approval

Milestones:

&
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PPM Process

Tender Brief
Essential
Desirable

Bids

Presentation

Evaluation
Quantitive
Qualitative

Review

Recommendation

G9 Framework
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Why Antura...

Match to Brief
Value
Flexibility
Customise
Web based

Building a healthier future




Story so far

Data Migration Jan 18
In use from Mar 18
Resources — change
Internal Review Feb 19

Essential
Use
Refine
Grow

Building a healthier future
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Project

Ad hoc Other

Ad hoc Other (Leave)

Attwood Green Health Centre (Feasibility)
Canvey Primary Care Centre

Capital Programme 18-19

Coleman Health Centre (Feasibility)
Finchley Memorial Hospital CT

Finchley Memorial Hospital Mammography
Foleshill (18-19)

10 Garland Road Health Centre (18-19)

11 Glebefields Health Centre

12 Gracefield Gardens Primary Care Centre
13 Heart of Hounslow Health Centre

14 Kenworthy Road Health Centre (18-19)
15 Lakeside Health Centre FF

16 Lakeside Health Centre GF

17 License to Alter Principle

18 Long Eaton Health Centre (Feasibility)

19 RHIC Midlands & East

20 The Barkantine Centre

21 Waldron

22 Variation Process review & refine

© NG AWN =

23 Washwood Heath Primary Care and Wellbeing Centre (18-19)

24 Village Community Medical Centre (18-19)
25 Wilson Health and Wellbeing Campus

Total

Total

All projects all years .

Task Time type
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned
Planned

Planned

Planned

40

Ap
(20)

(40)

(60)

(80)

(100)

(120)

(140)

Chart Title

May -18 Jun -18 Jul-18 Aug-18 Sep -18 Oct-18 Nov -18 Dec -18 Ja

Full Year

Total
156.00
280.00

63.00
96.00
118.00
80.00
88.00
78.00
704.00
78.00
134.00
104.00
78.00
34.00
78.00
78.00
48.00
84.00
104.00
78.00
78.00
104.00
86.00
104.00
195.00

3128.00

3128.00

2080

9 Feb-19 Mar-19

Avg
WD

Avg
WD

Apr -18 May -18 Jun -18 Jul -18 Aug -18 Sep -18 Oct -18 Nov -18 Dec -18 Jan -19 Feb -19 Mar -19

12.60
22.62
0.00
12.60
12.80
0.00
8.40
8.40
28.37
0.00
12.60
8.40
8.40
0.00
8.40
8.40
4.80
0.00
8.40
0.00
8.40
8.40
0.00
0.00
0.00

181.99

181.99

173

168

(9)
(14)

Apr
-0.2

21

13.80
24.77
0.00
2.40
10.80
0.00
9.20
9.20
31.08
0.00
13.80
13.20
9.20
0.00
9.20
9.20
6.40
0.00
9.20
0.00
9.20
9.20
0.00
0.00
0.00

189.85 231.69

189.85 231.69

12.60
22.61
4.00
12.00
16.40
4.00
8.40
8.40
28.38
3.82
12.60
8.40
8.40
4.00
8.40
8.40
10.80
8.00
8.40
2.00
8.40
8.40
4.30
5.58
5.00

173
168

(58)
(64)

Jun
-1.5

21

13.20
23.69
14.80
8.80
8.80
17.60
8.80
8.80
29.72
8.41
13.20
6.80
8.80
6.40
8.80
8.80
8.80
17.60
8.80
8.80
8.80
8.80
8.60
11.16
22.00

298.78

298.78

173

176

Jul
-3.1

22

13.80
24.77
9.20
9.20
9.20
18.40
9.20
9.20
31.08
8.80
13.80
9.20
9.20
4.60
9.20
9.20
1.20
18.40
9.20
9.20
9.20
9.20
8.99
11.67
23.00

298.11

298.11

173

184

Aug
-3.1

23

12.00
21.54
8.00
8.00
8.00
16.00
8.00
8.00
27.03
7.64
12.00
8.00
8.00
4.00
0.00
0.00
4.00
16.00
8.00
8.00
8.00
8.00
7.81
10.15
20.00

246.17

246.17

13.80
24.77
12.40
10.20
9.20
18.40
0.00
0.00
31.08
8.80
13.80
9.20
9.20
4.60
0.00
0.00
11.20
18.40
9.20
0.00
9.20
9.20
9.00
11.67
23.00

266.32

266.32

Julian Humphreys:
20 day month

13.20
23.69
14.60
4.80
8.80
5.60
0.00
0.00
29.72
8.41
13.20
8.80
8.80
4.40
0.00
0.00
0.80
5.60
8.80
0.00
8.80
8.80
8.60
11.16
22.00

218.58

218.58

173

176

(45)
(43)

Nov
-1.1

22

12.60
22.62
12.00
4.20
8.40
12.00
0.00
0.00
28.38
8.03
12.60
8.00
0.00
6.00
0.00
0.00
0.00
0.00
8.40
0.00
8.40
8.40
8.20
10.65
21.00

199.88

199.88

173

168

Dec
-0.7

21

13.80
24.77
0.00
4.60
9.20
0.00
0.00
0.00
31.08
8.79
12.00
7.60
0.00
0.00
0.00
0.00
0.00
0.00
9.20
0.00
9.20
9.20
9.00
11.67
23.00

183.11

183.11

173

184

Jan
-0.2

23

12.00
21.54
0.00
5.00
8.00
0.00
0.00
0.00
27.02
7.65
4.40
8.00
0.00
0.00
0.00
0.00
0.00
0.00
8.00
0.00
8.00
8.00
7.81
10.15
20.00

155.57

155.57

173

160

Feb
0.4

20

12.60
22.61
0.00
4.20
8.40
0.00
0.00
0.00
28.38
7.65
0.00
8.40
0.00
0.00
0.00
0.00
0.00
0.00
8.40
0.00
8.40
8.40
8.21
10.14
16.00

151.79

151.79

173

168

22
16

Mar
0.5

21

18-19
156.0
280.0
75.0
86.0
118.0
92.0
52.0
52.0
351.3
78.0
134.0
104.0
70.0
34.0
44.0
44.0
48.0
84.0
104.0
28.0
104.0
104.0
80.5
104.0
195.0

2621.8

2621.8

2080.0




Benefits

Consistent

Reporting

Single source

History

Access

Scalability

Resource management
Predictability of milestones
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Issues

Team changes
Linked systems
Time
Language
Issues = To do
Risk
Documents
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Next

Refine
Tailor
Adapt
Default

External

Building a healthier future



Howy the Project
Manager understood it

what the Client What the Contractor
Expected Buitt

Wit the Contractor
Claimed

Howy the Architect Howy the Enginesr
Designed it made  work

THE CONSTRUCTION INDUSTRY EXPLAINED

setthed an
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Questions?

Contact

JS Humphreys BSC MCIOB FCMI MAPM
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